International Mobility & Trade Corridor Project

AGENDA

IMTC Steering Committee Meeting
Thursday, June 16, 2011
9:00am — 12:00pm

U.S. Peace Arch Port-of-Entry Facility, Blaine, Washington

. Current event updates
a. Summary of Burlington, VT Cross-Border Rail Peer Exchange meeting
. Project updates
a. Peace Arch pedestrian plan update
b. IMTC NEXUS Marketing subcommittee update
. Blaine I-5 on-ramp and NEXUS lane issues
4. Binational Commercial Vehicle Transportation Model: Update and forecasts
. TOPIC FOCUS: Communications Protocol

a. Is the previously-established communications protocol being used? Are
changes needed? How does it related to new initiatives for commercial
vehicle border closure planning?



116 10 9/02-929 (09€) :1011ed 31EIS VM
06+1-011 (902) :1e1ua) yawsabeueyy oyjel) a1elS YA

BIpS "/ LL92-zee (09€) :uonaajold Jepiog B SWoISND 'S'N
SI1V euoibay 9 LL6 JO Z0S0-66G (+#09) :adlj0d pajunoy ueipeue) jekoy
Silv Jeplog g suoje elpaw siieye olqnd °G 0.26-099 (¥09) :21Ua) suonipuo) AMH [erouinold
(suoud 1139) 266V, ¥ waysAs |1ed LG P 0109-118 (£09) :3)11A02S Wiy J0joaNQq Uod Jed Jo
L66v-055-008-1 '€ olpey Aiosiapy AemybiH ¢ 6255-5¥S (822) Aousby seainies Jepiog epeue)
ESOGOAIP MMM "2 . e y T 1££0-1.22 (¥09) :9oueusule "D'g
subis abessaw ajqeabuey) ' subis abessaw ajqesbuey) | £0€£8-099 (09) :uonepodsuel) jo AnsiN "D'g
:K10SIApY 2Hand "D'g :K1osIApY 2l1gnd YM 00S2-882 (09¢) :2oueUSIUEY | BAlY

T0¥.1Yd
NOLONIHSYMW

10NV
JLVES NOLONIHSYM

F1V1S

LS

JONYNILINIYIN 08

Y3IN30 L

i

NOILYLIHOdSNYHL
0 ASLSININO']

4| NOILYLEOdSNyAL ¢ N : NOLLYINOSSNYHL

_ P =
JONYNILNIYN 2’ ;
. ~ A0MEISININDE IR 40 AdIgiNN g %

NOILYIHOZSSNYHL Fa
J0 AHISININ 08

JONYNILNIYIN -0'T

YN

1IN

AINFOY SRS
YIH08 VaYNYD

AONIDYSITIALISS
HIQHOBVAYNYD!

CAONZDY SI0ING3S
Y0408 YOYNYD

NOILD310Yd ¥30¥08 ;.m.u_.am (CEMiloli B

. NYIGYNYO IVACH

YIIN3D LD
Ol34vML J1V1S M

NOILO310¥d ¥30HO
¥ SNOLSNO 'S

SAONGOY SFOINEISH
= Y30808 YaOYNYD

NOLIYLEOJSNYHL
40 AMISININO'8

AONFOY SHONSE)
H30H08 YOYNYD'

NOILO310%d ¥3qu0
¥ SWOLSND SN

AINZOY ONILVILING

g

sjuapiou] uonelg Japiog pue Aemybiy
}noqe uonediunwwo) Aouabeisyu| ‘leuonjeulg 10} |09030.d [euolbay YM - 79




eIpan "/
SI1v [euoibay -9
SI1v Jeplog G
(suoyd 1192) 266¥. ¥

suale m_va siieye oNgnd °G
waysAs ||eo L1G ¢

LL6 J0 9202-9/9 (09€) loned a1e1s vMm

06+1-0tY (902) :J01a) yuawabeuey oyjell a1elS YM

1192-z¢¢ (09€) :uonoalold Japiog B swoisnd 'S'N

116 40 20S0-66S ($09) :9910d pajunopy ueipeue) [eAoy

0..6-099 (£09) :anua)d suonipuo) AMH [edulAold
0109-1 18 (£09) :8IIIA00S Wiy J0j08)Ig HOd |[ed Jo

625S-G1G (822) :Aouaby saoinag Japlog epeue)

1661-055-008-1 '€
i up’ K4
subis abessaw ajqesabuey) °|

:A10SIApY d1iand *O'g

=Y

subis abessaw ajqeabuey) -1

oipey Auosiapy AemybiH ‘¢

4

:A10SIAPY 211Qnd VM

1€£0-122 (¥09) :aoueusjuiey ‘O'g

£0£8-099 (09) :uoneuodsuel] jo AiSIUN “O'g
00S2-88. (09€) :@oueUBUIRY | BAIY

J0}ueD)
juswebeueyy alyell 8)eIS VM ‘UofjIeloid
Japiog %9 SWoSND "S'f) (WO Sf{ed SoAIe0Y

joijed 8181S VM ‘Uoljoejoid
Jepiog ® SWojsny "S°N ‘eljue) SUoKIpuoD
AemybBit{ [e1oUINOId !UI0L) SIIBD SBA[O30Y

Aiosiape o1gnd sjeniuy

sourUBIUIRW | BAlY (IBD '€

U0I10810)d Joplog g sSWoIsn) ‘S'N led '€
loned @)€1S YM I1ED 2

Isjuan Juswebeuryy oyell e1e)S Ym “Aoueby
S90IMBS J8pJog] BpeUERY) (W01 S|jeD SOAI000Y

‘ anuan loied aje1S YM I1eD '€
uoIj0aJ0Id Jopiog R SWoIsn) ‘SN 1D ¢ suonipuo) AemybiyH [e1ouiAold aul ied ‘L J8juad
18ua)n awebeue ouyjel] 9IS VM 84} [1BD ¢
wawabeuepy oyel] SIEIS VM aUl 1BD L HILNED foueby ssoinag Jopiog Bpeue) J|ed 'L
INTFWIDVNV JI44VHl | NOILOILO¥d ¥3QNO8™
T0¥LVd JLVIS VM 1OdSM ® SWNOLSNO 'S'N
aijuen suopipuo) Aemybin [eroutaold Aoueby Jsjue) juewebeteyy oyjell oyels uogoejoid 8Jjue) suopLoD

$OIIAIOS JOpIOg BPELR) (WO S|ED SOAI0Y

anuan
suonipuo) AemybiH |etoutroid 8yl e 'L

30110d A3LNNOW
NVIAVNVO TVAOY

VM ‘eo1jo4 pejunoyy ueipeues jeAoy Aoueby
S80IM9S Jopiog epeue) ‘uofeuodsuel]
Jo Aujsiumy "°g w01y Sjjed SoAeI0Yy

Aiosiape oignd sienu g

aoueusjuleN "O'g IleD ‘¥

uonepodsiel] jo Ansiuy "O'g ifed '€

Aouaby sa0in1ag Japlog epeue) jled ‘¢

80104 pajunopy ueipeue) [eAoy ayy |leD g
Joua)

juawabeuepy oyjel) 3eIS YM Sullied 'L

Japiog ® swojsny ‘SN ‘esue) suopuod
AemybiH [e1ouinold :uioig S|ed SaAId90Y

80110d PaJUNO UBIPRUED [BAOY B} (IBD '€
enus)

suonipuod AeMyBIH [BIOUIACId B} IIeD “Z

uoI9910.d Jepiog § SWosn) ‘S'N e 'L

AON3IOV SIDIAYAS
¥3A¥09 YAVNYI

AemybBiH [e12UINCId 110 SIfRD SBAI8I8Y

anuan
suompuo) AemyBiH |BIouIAOId Y} 1eD "}

NOILVLYOdSNVY L
40 AULSININ 0’8

(6 ‘656 ‘€¥S ‘G ¥S ‘1L 'SL ‘GL ‘66 SAMH Og) Aemybiy yoreoidde-iapioq e Jo 81NSO[I 8Y} JO ‘8INSOJD J8PIOq B JO JUSAS Ul pasn 8q 0.
SALLITIGISNOdS3Y AONIOV
Sjuapiou] uoije}s 1dpiog pue >m>>-._m_—._
jnoge uonediunwwo) >0=¢mﬂ._&u=_ ._ﬂco_umc_m 10} |090})0.d _Nco_m&m VM - 08




DRAFT

BC-WA Regional Protocol for Border Closure Communication [ I
June 2009 Status Report sty S

Introduction

In late 2005, IMTC member agencies including US Customs and Border Protection (CBP), Canada
Border Services Agency (CBSA), Transport Canada, Whatcom Council of Governments, Washington
State Patrol (WSP), Washington State Department of Transportation (WSDOT) and others developed a
communications protocol to use during closures at the border. This protocol outlined a procedure to let
other impacted agencies know when a border-approach highway or port-of-entry is closed. This report
gives a current assessment of how the signatory agencies have integrated the protocol and use it when

needed.

Prepared by the Whatcom Council of Governments for the IMTC Project
360 676-6974



BC-WA Regional Protocol for Border Closure Communication
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Washington State Department of Transportation (WSDOT)
Signatory

Mr. Todd Harrison, Assistant Regional Administrator, Mt. Baker Area, Northwest Region

Implementing office

Northwest Region Traffic — Traffic Management Center.
Contact: Morgan Balogh, (206) 440-4485, baloghm@wsdot.wa.qov

Adoption in procedure

WSDOT, upon adoption of the protocol, integrated it into their Traffic Management Center Standard
Operating Procedures. The Traffic Management Center (TMC) is an operations center that is staffed 24/7,
365 days a year. It controls traffic control devices on the road, traveler information systems, dispatches
WSDOT incident response personnel, and contacts agencies impacted by incidents. WSDOT's Standard
Operating Procedures is a guide that gives direction to TMC staff on what to do during roadway
emergencies.

Training, testing, & updates

TMC staff are trained and exercised in the standard procedures. Any notification of an update in the
Border Closure Protocol is provided to the TMC supervisor and the Standard Operating Procedures are
updated.

Using the protocol

WSDOT TMC staff is notified of border or border-road closures by protocol partners, other WSDOT staff,
other transportation agencies, the public, or media. Once notified TMC Staff perform the following duties:

1. Record the event in an electronic radio log

2. Tum on variable message signs and highway advisory radio informing motorists of the closure

3. Dispatch appropriate staff for response that might include traffic control or incident response. The
responders work following incident command procedures

4. Complete notification according to the Border Closure Protocol

5. Record the closure on web pages that are visible to the public through the internet

6. Contact a Public Information Officer who then contacts media and serves as a point for WSDOT
on further media contact

7. Contacts WSDOT management for information and possible further direction

8. Continue to manage the incident and make updates to logs, signs, web pages, and media

Overall assessment

The Border Closure Protocol in unison with WSDOT procedures has better prepared WSDOT for
responding to border closures as well as to situations that may arise during the 2009 Police and Fire
Games and the 2010 Olympic and Paralympic Games.

Prepared by the Whatcom Council of Governments for the IMTC Project
360 676-6974
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United States Customs & Border Protection (CBP)

"
M

Signatory

Ms. Margaret Fearon, Area Port Director, Blaine, Washington.

Implementing office

CBP Port of Blaine, Pacific Highway port-of-entry
Contact: James Rector, Area Assistant Port Director, 332-2674, james.rector@dhs.qgov

Adoption in procedure
CBP has integrated the protacol into the operating procedures of its Customs Area Security Center

(CASC), a regional communications center staffed 24/7 and located at the Pacific Highway Port of Entry.
The border-closure protocol sequence diagram is included in the CASC'’s procedures binder.

The CASC is set up to receive and initiate communications from a variety of enforcement and emergency-
response agencies. In addition to the contact-sequences adopted under this border-closure protocol, the
CASC has established, and continues to develop, additional modes of communication (radio, internet)
with partner agencies on both sides of the border. An example of this is the continuing development of the
IWIN cross-border and multi-agency secure radio channel. This provides valuable redundancy to the
primary, phone-based scheme.

Training, testing, & updates
CASC staff maintain familiarity with procedures through periodic table-top exercises.

Using the protocol

CBP is a possible initiating agency of a border-closure communication and a recipient of notifications
about border and approach road closures.

If CBP initiates a border closure at any of the area ports-of-entry, the first communication of this status is
from the on-site duty supervisor to the CASC. At this point CBP is able to initiate the border-closure
protocol.

Whether having just initiated a closure or responding to notification from another agency, CASC’s
subsequent actions include:

Logs communications
Completes the remaining contacts listed on the protocol
Coordinates with the district public-affairs officer who can coordinate with other agencies’ public-
affairs departments for needed messaging to drivers and the public about route options, issue
status, and estimated resolution if known.

+ Continues to communicate issue status and estimated resolution if appropriate

Prepared by the Whatcom Council of Governments for the IMTC Project
360 676-6974
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Washington State Patrol (WSP)

Signatory
Paul S. Beckley

Implementing office

Washington State Patrol, District 7, Bellingham Detachment
Contact: Acting Captain Kenneth A. Ginnard, Acting District Commander, (360) 676-2076

Adoption in procedure

The Washington State Patrol has integrated the BC-WA Regional Protocol for Border Closure
Communications into their operating procedures. Troopers assigned to the Bellingham Detachment
Office and the Washington State Patrol Communications Center located at the Marysville, WA are familiar
with the procedures to use during closures at the border. The State Patrol communications center is
staffed 24 hours a day, seven days a week, 365 days a year. A copy of the border closure protocol and
phone tree is maintained at both the Bellingham Detachment Office and Marysville Communications
Center.

The Washington State Patrol Communications Center is designed to allow reception and distribution of
communications from multiple emergency responders and law enforcement agencies. To assist in the
application of the BC-WA interagency communications protocol, the Washington State Patrol maintains a
radio communications “patch” in partnership with the Royal Canadian Mounted Police. This patch is
activated by the Washington State Patrol communications center upon request from troopers in the field
or by request of the RCMP. The patch allows communication directly, via radio, between the WSP and
RCMP. This frequency is commonly known as CAN-AM.

Training, testing, & updates

Washington State Patrol troopers and communications officers are trained and updated regularly and
maintain familiarity with procedures and policies governing cross border incidents and communications
issues. The Washington State Patrol also regularly attends meetings with partnering agencies to ensure
our understanding of policies and procedures are current.

Using the protocol

The Washington State Patrol is both an initiating agency and a recipient of border closure
communications. If the Washington State Patrol initiates a closure, trooper(s) initiating the closure will
notify the Washington State Patrol communications center at the Marysville, WA headquarters. The
purpose of the closure will be communicated to partnering and concerned agencies. These agencies
include the Washington State Department of Transportation, the Department of Homeland Security
(Customs and Border Protection & the US Border Patrol), and the Canadian Border Services Agency.
This list of partners is in no way exhaustive and may be reduced or expanded depending on the incident.

If information about a closure or border incident is relayed to the Washington State Patrol
communications headquarters in Marysville, our operating procedure is to relay this information to
troopers assigned to the Bellingham area. In some instances, troopers in the Bellingham area will learn
of the close first and relay this information to the communications center. To ensure all troopers assigned
to the Bellingham area know of the closure, the information will be rebroadcast to all troopers in the
Bellingham area.

Troopers and/or Washington State Patrol Communications Officers perform the following duties as
needed during an incident. These duties include but are not limited to:

» Maintain an incident log
> Notify upper level supervisors and command staff

Prepared by the Whatcom Council of Governments for the IMTC Project
360 676-6974
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Notify a Public Information Officer

Maintain continual contact with the Washington State Department of Transportation Traffic
Management Center, providing/receiving updates

Notify assisting local agencies

Notifies needed/involved agencies listed on the protocol

Once a border closure is implemented, the Washington State Patrol Communications Center shall notify
the District VIl command staff and the executive staff of the closure and the anticipated length of the
closure. Once the border is reopened, the Washington State Patrol Communication Center shall notify
the District VIl command staff and the executive staff that the border has been reopened.

Prepared by the Whatcom Council of Governments for the IMTC Project
360 676-6974
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Royal Canadian Mounted Police (RCMP)

Signatory
inspector Gary LEYDIER, Lower Mainland District, Regional Duty Officer, Surrey, British Columbia

Implementing office

RCMP, Lower Mainland District Office
Contact: Regional Duty Officer, (604) 598-4232

Adoption in procedure

The RCMP has integrated the protocol into the operating procedures of its Regional Duty Officer
Program. This is a 24/7 initiative providing senior officer oversight of Lower Mainland District Operations.
The border-closure protocol sequence diagram is included in the Regional Duty Officer procedures
binder.

The RCMP is contracted as the Provincial Police Force of British Columbia. It is also the Federal Police
Force of Canada. It is therefore most likely to be the first or second agency appraised of a highway or
border incident on the Canadian side. The RCMP, in association with partner agencies, will hence most
likely be overseeing and managing the progress of trans border incidents.

Training, testing, & updates

The RCMP Regional Duty Officers will maintain familiarity with procedures. Any notification of an update
in the Border Closure Protocol will be adopted in our standard operating procedures.

Using the protocol
The RCMP is a possible initiating agency of a border-closure communication and a recipient of
notifications about border and approach road closures.

If the RCMP initiates a border closure at any of the area ports-of-entry, the first communication of this
status is from the RCMP to the Provincial Highway Conditions Center.

Whether having just initiated a closure or responding to notification from another agency, the RCMP's
subsequent actions include:

¢ Log communications
Complete the contact listed on the protocol (if initiating the closure)

Dispatch appropriate police and other emergency resources to deal with or contain the incident
Continue to communicate issue status and estimated resolution if appropriate

Prepared by the Whatcom Council of Governments for the IMTC Project
360 676-6974
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Canada Border Services Agency (CBSA)

Signatory
Mr. Doug Clarke, A/District Director, Pacific Highway

Implementing office

CBSA, Pacific Highway port-of-entry
Contact: Kim Scoville, Director, Pacific Highway District

Adoption in procedure
Training, testing, & updates

Using the protocol

CBSA is a possible initiating agency of a border-closure communication and a recipient of
notifications about border and approach road closures.

Prepared by the Whatcom Council of Governments for the IMTC Project
360 676-6974



Memorandum of Agreement

on Adoption of a BC-WA Regional Protocol PROTECTED "A'

for Binational, Interagency Communication about
Highway and Border Station Incidents that
Aftect Cross-border Travel

WHEREAS Transport Canada, the Washington State Department of Transportation, the
British Columbia Ministry of Transportation, the U.S. Bureau of Customs and Border
Protection, Canada Border Services Agency, the Washington State Patrol, and the Royal
Canadian Mounted Police have cooperatively developed a communications plan for
responding to border-related incidents,

AND WHEREAS above listed agenciés, along with many others, have formed and
participated in the International Mobility and Trade Corridor Project (IMTC), a
binational planning coalition, since 1997;

AND WHEREAS it is a standing objective of the IMTC to “Encourage institutional
collaboration and integration of information systems to improve risk management and
increase cross-border security;”

AND WHEREAS from time to time, threats to public safety (incidents) require the
temporary, full, or partial closure of international border ports-of-entry and highways
that serve border crossings;

AND WHEREAS adoption and implementation of the attached, collaboratively
developed Communications Protocol is advanced by the undersigned for the purposes
of increasing the speed and effectiveness of border-related incident management, the
accuracy and timeliness of information delivered to affected entities and the public, and
the use of the most current information technology for traveler-information;

[t is therefore RESOLVED that the undersxgm_d aﬁenaes adopt the attached
Communications Protocoi on this day of 7
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DRAFT mock-up NEXUS promotional flyer

Submitted by WCOG for internal review and modification.

These graphics are simplistic but the basic content and level-of-detail is what we're thinking about

for regional distribution.
Front
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Don’t wait at the border. '
Apply today at

getNEXUS.com

e ——————————
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__~~ Did you know...?

» The processing fee is $50 but
the card is good for 5 years
(that's $10 a year!)

* No fee for children under 18.

« In addition to granting access to
dedicated NEXUS lanes (at
selected ports), a NEXUS card
is now designated by both the
U.S. and Canada as acceptable
identification when returning
from the U.S. or Canada.

getNEXUS.com
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Applying for NEXUS has
gotten easier!

NEXUS eligibility

a citizen or permanent resident of the United
States or Canada, have resided in either or
both countries for the last three years, and
pass criminal history and law-enforcement
checks.

NEXUS is a binational program administered
jointly by Canada Border Services Agency
(CBSA) and U.S. Customs and Border
Protection (CBP). Both agencies must
review and accept an application for
issuance of a NEXUS card.

Application process

NEXUS card applications can be made via the
internet as well as mail.
Go to www.getNEXUS.com for direct links
to CBP-CBSA web-based application, print-
and-mail applications, and additional
answers to other program-related questions
you may have.

And remember, with NEXUS...

« No fee for children under 18

« Cards are good for 5 years

» Valid ID for travel between the U.S. &
Canada (including air travel)

» Access to NEXUS kiosks at Vancouver
International Airport

« Expedited marine reporting

Apply today at

Individuals may qualify to participate if they are



