International Mobility & Trade Corridor Project

AGENDA

IMTC Steering Committee Meeting

Thursday, January 19, 2012
9:00am — 12:00pm
Call: (408) 600-3600 Access Code: 623 019 230

Join Online: https://imtc.webex.com/imtc/j.php?ED=1905295928UID=0&PW=NYjg30WI5NmVi&RT=MiMO0

Password: IMTC2012

1. Current event updates

a. Recap of January 11 BC-WA Joint Transportation Executive Committee
(JTEC) meeting

2. Project updates
a. Sumas projects
I. NEXUS lane construction
ii. NEXUS marketing efforts
b. Pacific Highway projects
i. Southbound FAST routing and parking modifications
ii. Northbound passenger booth and commercial booth improvements
3. Beyond the Border Action Plan review

4. Radio frequency identification cards (RFIDs): Update on WA & BC'’s
Enhanced Driver’s License (EDL) programs. WA State Dept. of Licensing &
Insurance Corporation of British Columbia

5. TOPIC FOUS: Border region ITS projects and planning
a. BC Regional Traffic Data Systems (RTDS) update: Keenan Kitasaka
b. WSDOT ITS plans: Todd Carlson, Paul Neel
c. BCITS Strategic Plan: Delcan, Simon Leung









Cross the border faster.
Apply today at

W in th

NEXUS
lane
with

a NEXUS card.
NEXUS is opening v
at the Sumas & O} g 3

Abbotsford-Huntingdon
kcrossings in March 2012 y

» Processing fee covers 5 years.
* No fee for children under 18.

» Access to dedicated NEXUS
lanes (at selected ports).

 The U.S. and Canada both
recognize the NEXUS card as
valid identification for travel
between our two countries.

getNEXUS.com

Applying for NEXUS has
gotten easier!

NEXUS eligibility
Individuals may qualify to participate if they:

* Are a citizen or permanent resident of the

United States or Canada,
* Have resided in either or both countries for

the last three years, and
» Pass criminal history and law-enforcement

checks.

NEXUS is a binational program administered
jointly by Canada Border Services Agency and
U.S. Customs and Border Protection. Both
agencies must review and accept an application
for issuance of a NEXUS card.

All vehicle occupants must have a valid NEXUS
card to use a NEXUS lane.

How to apply

Go to www.getNEXUS.com for direct links to:
* The web-based application,

* Print-and-mail applications, and

* Answers to program-related questions.

And remember, with NEXUS...

* No fee for children under 18.

 Cards are good for 5 years.

+ Valid ID for travel between the U.S. & Canada .

» Expedited security screening at Vancouver
International Airport.

» Expedited marine reporting.

Apply today at

getNEXUS.com

This flyer has been printed with funding from the U.S. Federal Highway Administration.



Annotated, truncated outline of the

Beyond the Border Action Plan
Prepared by WCOG for the IMTC Project

1) Addressing threats early
a) Common approach to assessing threats...

...Enhance domain awareness in air, land, sea...

WCOG comments for IMTC

Would this have implications

(1) Establish a process by April 30, 2013, to coordinate the joint procurement —— for ATIS and associated

and deployment of technology along the border
b) Pushing out the border: stopping threats before they arrive...

i) Develop a harmonized approach to screening inbound cargo from —

offshore...

(1) Harmonization of advanced data requirements

systems hardware?

So, marine arrivals to
Vancouver BC & Seattle WA...

(2) Evaluate options under which trusted traders could use alternate processes —— Could this be an additional

(3) ...Canada will develop new cargo examination facilities in Halifax and
Vancouver, as required.

(4) Measuring progress: We anticipate achieving a clear reduction in the number

and volume of transshipments subjected to reinspection at the border onan |

annual basis, using 2011 as a baseline.

c) Establish a common approach to perimeter screening to promote
security and border efficiency

i) Establishing a common approach to screening travelers (at the
perimeter...)

i1) Share relevant information to improve immigration and border
determinations...

iii) Establish and coordinate entry and exit information systems... ]
2) Trade facilitation, economic growth, and jobs

a) Enhance the benefits of programs that help trusted businesses and
travelers move efficiently across the border.

1) Adopt a common framework for trusted trader programs that will
align requirements, enhance member benefits, and provide
applicants with the opportunity to submit one application to
multiple programs.

(1) The United States and Canada will adopt a common framework for —|
trusted trader programs that will align requirements, enhance member
benefits and provide applicants with the opportunity to submit one
application to multiple programs. Tier one will focus on supply chain
security and tier two will focus on trade compliance and expedited
border and accounting processes.

(2) Under tier one, we will:

(a) Harmonize the U.S.-based Customs-Trade Partnership Against
Terrorism (C-TPAT) program and the Canada-based Partners in

incentive for regional firms to
enroll in FAST programs?

Are these statistics that are
available today? (esp. wrt a
2011 baseline)

Would this then check the box
—  for US VISIT plans?

— Will such changes motivate
additional firms to enroll in
“FAST” — with a likely impact
on the proportion of
commercial traffic able to use
the FAST lanes?

Will Tier 1 “movements” be
able to use dedicated lanes”

Protection (PIP) program and offer new benefits, including an

Will Tier 1 compliance require
all three components to be
enrolled (driver, carrier,
shipper)?

il
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3)

4)

)

(6)

(7

automated enrolment system. Canada will develop an interoperable
communication portal similar to the United States’ by December 2013.

(b) Extend Free and Secure Trade (FAST) benefits to members in these
programs at agreed locations beginning in mid-2012.

With respect to tier two, we recognize that many trusted traders have
invested significantly in supply chain security and have strong
compliance records. We also recognize as fundamental that border
agencies need advance information about shipments to conduct risk-
based targeting. There are many ways to collect that information;
therefore, we will:

(a) Align Canada’s Customs Self Assessment (CSA) and the U.S. Importer
Self Assessment (ISA) programs to the greatest extent possible, while
enabling members the flexibility to select the benefits that meet their
business needs, and extend new benefits to tier-two members, such as
expedited border and accounting processes and further reductions in
risk-based examination rates. Canada will fully implement its Partners in |
Compliance (PIC) program by September 2012.

(b) Conduct a detailed comparison and review of CSA and ISA by June
2012, following which the United States will identify and provide
expedited border processes and modernized, streamlined accounting

processes to tier-two members.

Jointly consult with tier-two stakeholders in both countries to identify
and assess additional ways to expedite border processes. Recognizing
that tier-two members have already provided us with extensive
information, we will identify and assess options to collect data in
advance through streamlined and more efficient means that are more
responsive to shippers’ business processes, while safeguarding our
ability to assess individual shipments for the risk they may present. A
report with recommendations on pilots or new initiatives will be
completed and distributed to members by September 2012.

(©

(d)

Extend membership in these self-assessment programs to “non-resident |
importers” between the United States and Canada.

Canada will initiate a 1-year pilot to provide tier-two benefits to the
processed-food sector by July 2012, which will enable participants to
provide transactional data post-border to the regulatory authority and |
permit access to expedited clearance processes and lanes at the border
in Canada. Within 1 year of the pilot’s successful completion,
permanent access to these program benefits will be provided to all
approved companies by Canada.

In addition, we will explore product specific pilots aimed at lowering
inspection rates for certain industry sectors based on regulatory
compliance history.

Canada will lead a pilot in the agri-food sector and the United States
will lead a pilot in the pharmaceutical sector.

Measuring Progress: DHS and CBSA will measure the increased
membership in trusted trader programs, the associated increased

J B

volume of trade covered by the programs, and lower examination

WCOG comments for IMTC

Is ISA a new program?

Is PIC a new program?

Are all current “FAST”
members Tier 2 by definition?

“non-resident importers” ?

Is a return to this “sell on the
road” practice of interest to
regional forest-product
industries? Is the U.S. not
considering this?

How will these sectors be
defined and then selected?
Connection to jobs, GDP,
goods value, trade value...?

Improvements to ATIS &
baseline data from FAST pilot
at Pac Hwy and earlier
modeling will be potentially
applicable here.




Annotated, truncated outline of the

Beyond the Border Action Plan
Prepared by WCOG for the IMTC Project

rates and processing times for members. We will assess the success of

WCOG comments for IMTC

the pilots discussed, above, and whether they have expedited trade..

i1) Increase harmonized benefits to NEXUS members

(1) We will increase recognition and use of the existing binational

NEXUS program to advance the risk-based screening approach in
aviation and border services to benefit government, industry, and

travelers by undertaking the following:

(a)

(b)

(©)

(d)

(e)

(2) Additionally, the United States and Canada will implement a joint
marketing campaign to promote trusted traveler programs, implement

‘enrolment blitz” at existing centers, and implement an expedited |

renewal process by March 31, 2012.

an‘

(3) Measuring Progressi DHS, CBSA, and Transport Canada will
measure and compare wait times between NEXUS and non-NEXUS |
travelers, percentage of traffic, benefit increase for NEXUS members,
and client feedback. With respect to the joint marketing campaign,
they will measure membership, use, and satisfaction.

Immediately recognize NEXUS members for trusted traveler lanes at
passenger pre-board screening points for flights from Canada to the
United States.

Jointly develop a plan by June 30, 2012, to incorporate third country
traveler programs.

Develop program enhancements for all modes in the following areas:
enrolment (including mobile enrolment); compliance (e.g., review
compliance enforcement and redress);

Include Canadian NEXUS members in a TSA risk-based screening
program that provides differential treatment based on risk, upon
implementation of such a program. Within 18 months of TSA
implementing a risk-based screening program, Canada and the United
States will mutually recognize the passenger checkpoint screening
measures for those trusted air traveler program members included in the
risk-based program. Additionally, we will consider other categories of
travelers who could be eligible to participate in the risk-based screening
program.

Extend by June 30, 2012, NEXUS membership eligibility to American
and Canadian citizens who currently do not reside in Canada or the
United States.— Develop by June 2012 criteria to extend the applicability
of the FAST card for drivers to cover other specified security programs
involving U.S. Customs and Border Protection (CBP), CBSA, and other
relevant departments and agencies.

A lot of multi-modal policies
considered here... What does
the TSA/NEXUS idea look like
for Bellingham Airport?

Will this ramp up in time to
generate front-end use at

Abbotsford-Huntingdon—
Sumas?

BC and WA should consider
using available ATIS data to
separately measure wait-times
for NEXUS lanes.
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ii1) Enhance facilities to support trusted trader and traveler programs.

(1) By March 21, 2012,... plan to expand NEXUS lanes, booths... at
jointly identified ports...

(2) By December 2012, we will conduct a review of the FAST program
to determine if future investments are warranted. ..

(3) Wherever feasible, the number of NEXUS lanes and booths will be
aligned...

(4) As a first step,...Canada will, by June 2013, expand NEXUS lanes
and booths at the following locations: Abbotsford, BC, Aldergrove,
BC, Douglas, BC, Pacific Highway BC, [and others].

(5) This work will be undertaken in coordination with provincial and
state agencies.

(6) Measuring progress: CBSA, US DHS, and US DOT will report
publically on a plan toward implementing the new technology at all
identified border crossings within the identified timeframes.
Additionally, they will report on associated reductions in wait times
achieved through these investments.

b) Develop additional initiatives for expediting legitimate travelers
and cargo.

i)

Implement additional pre-inspection and preclearance initiatives

(1) We will negotiate, by December 2012, a pre-clearance agreement in the land,

rail and marine modes to provide the legal framework and reciprocal
authorities necessary for the CBP and CBSA to effectively carry out their
security, facilitation, and inspection processes in the other country. ...”

(2) CBP will implement by September 2012 a truck cargo facilitation pilot
project in at least one location in Canada to be mutually determined. Based
on a positive evaluation of the pilot or pilots, we would consider an

expansion to additional sites in both countries.

©)

Vancouver, B.C. for passenger rail and cruise ship traffic destined to the

United States. Negotiations to this end will be completed by the end of 2012.

(4) Measuring Progress: The DHS, FSIS, CFIA, and CBSA will make publicly

available the findings from their respective pilots described above and report

on reductions in wait times for travelers and cargo and increases in

throughput for commercial traffic. We will complete the negotiations on the

pre-clearance agreements described above by December 2012

i1) Facilitating the conduct of cross-border business

(1) By August 31, 2012, we will develop and implement specific approaches to
incorporate designating documents onto the NEXUS client profile for
predictable expedited clearances.

iii) Provide a single window through which importers can electronically

submit all information to comply with customs and other participating
government agency regulations.

(1) Fully implement and align our single-window programs...

CBP will conduct full pre-clearance of travelers and accompanying goods at

—

—

—_t

WCOG comments for IMTC

Acknowledge/complement
scope with IMTC FAST Phase I
Study.

Way “ahead of schedule” on
Abbotsford-Hungtingdon—
Sumas. Upcoming plans for
Aldergrove...

Accords well with what’s
facilitated via IMTC.

The value of historical wait-
time data just went up. What
variables will be controlled to
estimate an effect of specific
technologies (volume, staffing,
etc.?)

First point on the BBAP Pre-
clearance timeline (one year
away)

Assuming something like this
goes in Lower Mainland BC,
how might it affect regional
border operations?

Clarifies Vancouver, BC as a
service location. December
2012 not an implementation
date.

Is data on rail travel times,
inspection times, border stop
times, etc. being collected
today (with enough variables
to defensibly isolate effects of
specific changes?
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iv) ..harmonizing low-value shipment processes to expedite customs
administration.

(M

v) Bring greater public transparency and accountability to the application of
border fees and charges...

(1

2)

c) Investin Improving Shared Border Infrastructure and Technology

i) Coordinate border infrastructure investment and upgraded physical
infrastructure at key border crossings.

()

2)

€)

“4)

We will increase and harmonize the value thresholds to $2,500 for expedited |
customs clearance from the current levels of $2,000 for the United States and
$1,600 for Canada.

Develop for each country an inventory of fees and charges at the border,
which sets out their purpose and legal basis, how they are collected, how
much is collected, their intended use, and the rationale for collecting them at
the border; and

— Commission a third party to conduct an economic impact assessment of
such fees, including their cumulative effect, on the competitive position of
three economic sectors in the United States and Canada for which cross-
border activity is important.

We will develop a joint Border Infrastructure Investment Plan to ensure a _|
mutual understanding of available funding for targeted projects and the
schedule, scope, and responsibilities for those projects in consultation and
coordination with all applicable local, state or provincial, and federal
stakeholders.

We commit to make significant investments in physical infrastructure at key
crossings to relieve congestion and speed the movement of traffic across the
border. Examples of the significant infrastructure upgrades may include:
customs plaza replacement and redevelopment, additional primary inspection
lanes and booths, expanded or new secondary inspection facilities, and
expanded or new connecting roads, highway interchanges, and bridges.

By June 30, 2012 we will develop coordinated project investment and
implementation plans that will, together with infrastructure-specific actions

at small/remote crossings, constitute the first bilateral 5-year Border —
Infrastructure Investment Plan to be renewed annually.

Measuring Progress: DOT, DHS, Transport Canada, and CBSA will report
progress in a Border Infrastructure Investment Plan-Progress Report that
outlines specific projects that are planned for future years and investments to
date. The report also will describe increased capacity (measured by the
number, percentage increase in inspection lanes, and primary inspection
booths), the number and percentage increase in secondary inspection bays,
increased space for secondary inspections, and the percentage increase in
space for secondary inspections and changes in border wait time. Reductions
in the environmental impact due to reduced border wait times will be .
measured in decreases and percentage decreases in tons of greenhouse gas
emissions. DOT, CBP, Transport Canada, and CBSA also will report on
reductions in wait times at the border.

WCOG comments for IMTC

How many more trucks will be

| eligible to use Lynden?

Again, how will “economic
sectors” be defined and
chosen? Regionally? Value?
Connection to employment?

Development of this process
will likely have significant
implications for

e Both countries’ dedication
of funding for border
investment.

o How federal agencies
coordinate (domestically &
binationally)and involve
state & provincial
agencies.

e Formalized planning
process?

e Expectations for
symmetrical development

First edition of the plan
coming soon. Afterwards, an
annual process.

GHG emissions reduction
estimate / measurement
plans? JTEC interest?
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i1) Coordinate plans for physical infrastructure upgrades at small and remote
ports...

iii)

(M

2)

€)

Implement a border wait-time measurement system at mutually
determined high priority United States—Canada border crossings.

(D

2

Facilitate secure passage and expedite processing through implementing
Radio Frequency Identification (RFID) technology at appropriate
crossings.

(1)

2

Enhance Binational Port Operations Committees.

()

P

Establishing a small and remote port working group to evaluate a binational
approach to operational alignment (for example, mirroring hours),
infrastructure investment, and improved service; ports of entry.

Arriving at consensus recommendations for all small and remote ports to
include analyses of hours of operation, technology-only processing solutions,
joint or co-managed facilities, and aligned plans for expansions and closures;

Measuring Progress: DOT, DHS, Transport Canada, and CBSA will develop
joint action plans for all small ports by June 30, 2012 and incorporate
recommendations into the bilateral 5-year Border Infrastructure Investment
Plan on an annual basis, beginning June 30, 2012.

CBP and CBSA will develop a plan to identify reasonable and achievable
border wait time service levels at major crossings. Real time border wait
time information will be made available to border and transportation
agencies to better manage their resources and to drivers to make informed
decisions about when and where to cross the border. This may lead to
increased efficiency and reduced delays at the border. Installation of the
border wait time measurement system will be completed over the next 3
years at the top 20 crossings. Wait time information will be available on the
websites of CBP, DOT, Transport Canada, and CBSA and through other
electronic media such as Twitter and the Government of Canada’s Wireless
Portal.

Measuring Progress: Wait time service levels at key crossings will be
published jointly by DOT, CBP, CBSA, and Transport Canada by June 30,
2012. Real time information will be available to the public on websites,
roadside signs, and other traveler information systems by the end of 2013.

To align with existing U.S. investments, Canada will deploy RFID
technology in a minimum of 2 lanes at 11 land ports: Douglas (Surrey, B.C.);
Pacific Highway (Surrey, B.C.);...

Measuring Progress: The CBSA will report publicly on progress towards
installation at selected crossings and the impact on processing times after
installation. Additionally, DHS and CBSA will evaluate the number of
travelers using RFID-enabled documents such as Enhanced Drivers
Licences, U.S. Passport Cards, and NEXUS cards.

Building on the twenty land border Binational Port Operations Committees
established in 2011, we commit to establish additional committees at the
eight international airports in Canada that provide U.S. preclearance. Both
the existing and new Binational Port Operations Committees will play an
important role in improving how we manage travel and trade flows and
expedite the processing of travelers and goods. They will involve CBP,
CBSA, and other law enforcement and transportation partners.

—_t

WCOG comments for IMTC

What’s the definition of “small
and remote port?” (Are
Lynden-Aldergrove and
Abbotsford-Hungtingdon—
Sumas outside this scope?)

Looking pretty good here.

EDLs, will improve operations
in both directions with these
changes...(?) [need for local
analysis?]

Should we look at percentages
of trips instead?.

Is there a BPOC/plans for one
in the Cascade Gateway?

How might BPOCs factor in to
the Infrastructure Planning
functions and other aspects of
this Action Plan.

Is there an implication for
IMTC here?
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(2) Measuring Progress: DHS and Public Safety Canada, in coordination with
other law enforcement and transportation partners, will establish the new
committees by early 2012. Each committee will meet at least four times per Should we look at percentages
year, and develop an action plan by March 31, 2012. Each committee’s - of trips instead?.
action plan will include specific initiatives to improve border management
and efficiency. A full evaluation of the committees will be conducted by the
end of 2012, and the addition of committees at other land ports of entry will
be considered in 2013.

3) Cross-border law enforcement

4) Critical infrastructure and cyber security

a) Enhance the Resiliency of our Shared Critical and Cyber
Infrastructure

b) Rapidly Respond to and Recover from Disasters and Emergencies
on Either Side of the Border

1) Mitigate the impacts of disruptions on communities and the
economy by managing traffic in the event of an emergency at
affected border crossings.

(1) Land crossings: We commit to finalizing a guide that outlines best
practices and considerations for border traffic management in the
event of an emergency to support planning at individual border
crossings. Building on this guide, officials will engage regional | IMTC Communications
partners to support the development of regional cross-border plans ~ | protocol a good example of
and conduct exercises to ensure that these plans would be effective in what’s being pursued here?
the event of a disruption.

(2) Measuring Progress: For land border crossings, DOS, DHS, and
Public Safety Canada will report annually on the percentage of
priority border crossings that are covered by a regional plan and When should we/IMTC validate
validated through an exercise. DOS, DHS, Public Safety Canada, @ —+— our Communications Protocol
CBSA, and Transport Canada will work in the maritime commerce with an exercise?
arena to establish or identify and leverage an existing joint United
States-Canadian Pacific Region committee by January 31, 2012;
develop preliminary planning guides, communications, and
information-sharing protocols by June 30, 2012; conduct a tabletop
exercise to validate concepts and mechanisms by October 31, 2012
followed by adjustments to these instruments for use in other regions;
report on results of the exercise and finalize a schedule of periodic
reviews of concepts and processes in winter 2012—2013; and establish
or identify and leverage existing joint United States Canadian Atlantic
and Great Lakes committees by June 30, 2013, followed by
implementation of validated plans and procedures.
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WCOG comments for IMTC

5) Managing our new long-term partnership

a) Establish a Beyond the Border Executive Steering Committee to
oversee the successful implementation of the Action Plan and
maintain transparency and accountability.

b)

)

if)

We will form an Assistant Secretary/Assistant Deputy Minister-level
Beyond the Border Executive Steering Committee (BTB ESC) that will
hold annual meetings ... Canada and the United States will generate a
joint, public annual Beyond the Border Implementation Report...with the
expectation of continuation...

Measuring Progress: The first BTB ESC will be convened by June 30,
2012, and the initial Beyond the Border Implementation Report will be
released by December 31, 2012.

Develop a joint statement of joint United States—Canada privacy
principles to inform and guide information and intelligence sharing
under the Beyond the Border Action Plan.

i)

... the Border Declaration commits our two countries to protecting
privacy in all the initiatives we are undertaking, and to stating the privacy
protection principles that will inform and guide our work in this regard.
Along with other issues to be determined, the joint statement of principles
will address the following: data quality; necessity and minimization;
access; record ratification; purpose specification and use limitation;
onward transfer to third countries; retention; security safeguards; effective
oversight; redress and transparency; and appropriate exceptions to these
principles, such as exceptions intended to protect the privacy and identity
of a victim and the identity of an informant, as well as against disclosure
of information that could jeopardize a law enforcement investigation.

Measuring Progress: DHS, DOJ, Public Safety Canada, and Justice
Canada will complete the statement by May 30, 2012.

Could be good for regional
engagement if this BTB ESC is
more than an annual assembly
and something that is backed
up by staff which can provide
ongoing liaison with regions
working on various forms of
implementation and planning
efforts.
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Addressing Threats Early

...joint integrated threat assessment X X X
Share information and intelligence... X X
Enhance domain awareness... X X X
Cooperate to counter violent extremism... *x *x
X

Mutually recognize passenger baggage screening...

...joint assessements... plant/animal/food in 3rd countries

X

...common appraoch to screening travelers

no agencies listed

1
2
3
4
5|...harmonized approach...inbound cargo... from off shore
6
7
8
9

...share info... improve immigration determinations...

X

10|Establish & coordinate entry & exit systems...

X
Trade Facilitation, Economic Growth, & Jobs

11|...common framework for trusted trader programs...

X X

12]Increase harmonized benefits to NEXUS members

13|Enhance facilities for trusted traveller & trader programs.

14|Implement additional pre-inspection & preclearance...

x [x | x |x

x [x | x |x

15| Facilitate the conduct of cross-border business.

no agencies listed

16|...single window for importer information...

L

P pr

17]...harmonize loy I

18|...border fees & charges...transparancy, review benefits...

19|Coordinate border infrastructure investments...

20|Coordinate plans for...upgrades at small and remote ports.

x [x | x |x|x

21|...border wait time measurement...

22|...implementing Radio Frequency Identification tech...

x

x [x | X |x

23|Enhance binational port operations committees
Cross-border Law Enforcement
24|Cooperate on nat. security and transnatl. investigations

25|...interoperable radio...

Critical Infrastructure & Cyber Security

26|...cross border critical infrastructure protection... X X X

27|...critical digital infrastructure... X X X

28|...international cyber security... X X

29|...emergency traffic at border cr X X X X X X X
30|...enhance response to helth security threats. X X X
31|...emergency management CBRNE... X X X

Managing our New Long-term Partnership

32|Establish an... Exective Steering Committee (BBESC)

*X

*x

*X

*X

*x

33|...joint statement of privacy priciples...

X

X

X

Compiled by WCOG for IMTC





















Washington State Department of Transportation

Winter 2012

ITS investment

ITS strategies and vision
for northwest Washington

Investment accomplishments:

We have invested more than $18 million on specific
ITS projects on I-5, SR 539 and border crossing
infrastructure to strengthen the traveler information
system. It’s also standard business practice to
incorporate ITS into construction projects as
appropriate. Strategically investing in ITS upgrades
along congested corridors is a cost effective way
to move traffic safely and more efficiently. We have
replaced aging devices so we can provide accurate
border wait times when traffic volumes are heavy.
These upgrades have enabled WSDOT to provide
reliable information to drivers.

Future investment priorities

Expanding ITS communication along the I-5 corridor
in Skagit and Whatcom counties has been a priority.
Portions of this corridor have ITS network coverage,
but many areas do not. These blind spots prevent
WSDOT from collecting real-time traffic data and
managing congestion or collisions. Some areas can
be added to the WSDOT ITS network using wireless
capabilities or city or county fiber optic network.
Ideally we will install dedicated fiber optic lines to
ensure the system works reliably.

e |nstall ITS
infrastructure
along major
corridors: I-5,
SR 539, and
segments of
SR 20 and SR 9.

¢ Install data stations at strategic locations, typically
every half mile and at every interchange, to allow
WSDOT TMCs to monitor incidents, compute border
wait times and post real-time traveler information on
the Web.

e Install a network of cameras so TMC staff can
monitor the highways, manage traffic and post
images to the Web for public viewing.

e |nstall traveler information devices, like VMS and
HAR, at strategic locations to provide real-time
information to drivers.

e Use technology to coordinate signals in order to
improve traffic flow and relieve congestion on busy
urban highways.

e |Install a RWIS network along highways to help
WSDOT maintenance teams assess weather
conditions and more efficiently manage winter
maintenance operations.

e Plan strategic, low-cost ITS investments to help
reduce congestion and manage demand along
highway corridors in northwestern Washington.

Major ITS investments in northwestern Washington

Location Completed Total

[-5, SR 9, SR 539, and SR 543 - Border Crossing Information December 2003 $2.5 million
[-5 Blaine Customs Facility ITS Improvements September 2008 $3.1 million
Blaine Customs Facility ITS Equipment Procurement September 2008 $438,000
SR 543/1-5 to International Boundary November 2009 $54,000
Border Data Warehouse upgrade April 2011 $245,000
[-5/Samish Way, Northwest Ave to Slater Road Vicinity October 2012 $2.6 million
[-5/Slater Rd to Birch Bay-Lynden Road Vicinity MP 260.15 to 271.57 October 2012 $6.1 million
SR 539, Horton to Badger, and SR 9 Front Street to border October 2013 $3 million

TOTAL $18.04 million

Northwest Region/Mount Baker Area
ITS investment needs

PRIORITIES

(1] 1-5 ITS Mount Vernon/Burlington Phase 1
(Old Hwy 99 to Samish River Vic)
Cost estimate: $8,100,000
ATM Level 2 (fiber, detection, vms, cameras,
integrated signals, HAR sign, RWIS

(2] 1-5 ITS (Stillaguamish River to Old Hwy 99)
Cost estimate: $8,600,000
ATM Level 2 (fiber, detection, vms, cameras, RWIS)

FUTURE NEEDS

O 1517 (Samish River Vic to Old Fairhaven Pkwy)
Cost estimate: $10,150,000
ATM Level 1 (fiber, detection, cameras, RWIS))

O si1TS Bellingham (Old Fairhaven Pkwy to Bakerview)
Cost estimate: $4,450,000
ATM Level 2 (fiber, detection, vms, cameras,
integrated signals, ramp meters)

O 1-51TS Mount Vernon/Burlington Phase 2
(Old Hwy 99 to Samish River Vic)
Cost estimate: $2,550,000
ATM Level 2 (detection, ramp meters)

G SR 539 ATIS (Horton to Lynden Data Stations)
Cost estimate: $950,000
ATIS Expansion (detection)

(7] SR 20 Arterial ITS (Fredonia to Garrett Rd)
Cost estimate: $1,250,000
Full Arterial ITS in both directions
(fiber, detection, cameras, integrated signals)

© SR 20 Arterial ITS (Spur to Fredonia)
Cost estimate: $5,100,000
Full Arterial ITS in both directions
(fiber, detection, cameras, integrated signals, VMS)

© SR 536 Arterial ITS (SR 20 to I-5)
Cost estimate: $2,300,000
Arterial ITS (fiber, cameras, integrated signals)

@ SR 20 Arterial ITS (Burlington to Sedro-Woolley)
Cost estimate: $4,850,000
Arterial ITS in both directions
(fiber, cameras, integrated signals)

® SR 20 Spur Arterial ITS (Anacortes)
Cost estimate: $4,750,000
Full Arterial ITS in both directions
(fiber, detection, cameras, integrated signals)

® SR 20 Arterial ITS (Deception Pass)
Cost estimate: $1,150,000
Full Arterial ITS in both directions
(fiber, detection, cameras, integrated signals, RWIS)

® SR 20 Arterial ITS (Oak Harbor)
Cost estimate:$1,700,000
Arterial ITS in both directions
(fiber, cameras, integrated signals)

@ SR 538 Arterial ITS (I-5 to LaVenture Rd)
Cost estimate: $750,000
Arterial ITS (fiber, cameras, integrated signals)

A
/'Sumas
Lynden
G2
A "
Ferndale 0
A
A
© Be'lingham WHATCOM

Mt. Baker Area
A

IAnacortes

Burlington intersection

A SR 20/SR 530

@9

Mount Vernon
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jéak Harbor
&
ISEAND
)
6 SNOHOMISH
€2

Marysville (29

A
A Everett

o ITS project needs == |TS needs
A Needed RWIS Additional ITS needed
A\ Existing RWIS === Established ITS system

A Remote Weather Information Sites (RWIS)
not included in above projects
Cost Estimate: $1,050,000
e Upgrade 8 existing units, install 12 new units
at remote locations
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